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DISCUSSION HELD 

MOTION 

NEW BUSINESS 

Discussion was held, wherein the following matters were discussed: 

1) The parks are currently open, but the playgrounds are closed due 
to the Los Angeles County Department of Public Health orders; 
no scavenger items will be placed in the playground areas. 

2) Additional details on this event are available via social media. 

A motion was made by Chair Fraijo, seconded by Commissioner 
Lopez, to receive and file the December Events for the Recreation 
Department. The motion was unanimously approved. 

ITEM NO. 2A CHEER PROGRAM 
CHEER PROGRAM 

MANAGER ZEPEDA Recreation Manager Zepeda presented the staff report. 

DISCUSSION HELD Discussion was held relating to potential options that are available to 
hold the Cheer Program in some capacity while still abiding by the Los 
Angeles County Department of Public Health directive, which currently 
prohibits outdoor recreational programs and classes. 

DENA ZEPEDA Dena Zepeda spoke in support of offering the virtual Cheer program 
in the winter and begin the outdoor Cheer program in the spring. 

MOTION A motion was made by Chair Fraijo, seconded by Commissioner 
Lopez, to offer a virtual Cheer program in the winter and begin an 
outdoor Cheer program when the health order is amended to permit 
outdoor recreational activities. The motion was unanimously 
approved. 

ITEM NO. 2B FY 2021-2022 RECREATION BUDGET 
FY 2021-2022 
RECREATION 
BUDGET 

ASSISTANT CITY Assistant City Manager Olivares presented the staff report. 
MANAGER OLIVARES 

DISCUSSION HELD Discussion was held relating to the following: 

1) Status of exercise equipment, repairs covered under equipment 
warranties, and funding for equipment repair in order that the 
equipment may be repaired in time for future facilities reopenings. 

2) The appropriate use of donated funds from the Irwindale 
Community Foundation. 
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ROMAN 

CHAIR FRAIJO 

ITEM NO. 2C 
IRWINDALE PARK 
IMPROVEMENTS 
PHASE Ill UPDATE 

ASSISTANT CITY 
MANAGER OLIVARES 

DENA ZEPEDA 

MOTION 

reviewed budgets in excess of $100 million, the budget documentation 
presented by staff is difficult to understand, and suggested that the 
Finance Department purchase new accounting software. 

Chair Fraijo suggested that staff present new documentation to show 
exactly how the Recreation Department expends its funding , to which 
Assistant City Manager Olivares advised that staff would need to 
consult with the Finance Department regarding the Commission's 
request. Chair Fraijo requested an update on this matter at the next 
meeting. 

IRWINDALE PARK IMPROVEMENTS PHASE Ill UPDATE 

Assistant City Manager Olivares presented the report, wherein she 
indicated that the contractor has completed the following project 
elements: 

1) Landscaping 
2) Sod 
3) Bus Shelter 
4) Walkway Roofing 
5) Asphalt paving 
6) Installation of concrete tables, benches, and trashcans. 

She further indicated that staff anticipates that the light poles and light 
fixtures will be delivered by December 4, and that the remaining 
memorial pavers will be installed around December 4. The basketball 
court striping will probably be completed around the third week of 
December. In order to ensure the public's safety, the project area 
cannot be opened to the public until all lights are installed and 
operational. In addition, notices were mailed to the purchasers of 
memorial pavers advising them of their option to include brief videos 
wherein they recognize their deceased loved ones, which would be 
included in the park dedication ceremony. Finally, she also showed a 
video slideshow of the project's progress. 

Responding to a question by Dena Zepeda, Assistant City Manager 
Olivares advised that staff is working on organizing a virtual Park 
Dedication Ceremony, which will include participation by the City 
Council and the Parks and Recreation Commission , as well as that of 
individuals that have purchased memorial pavers. 

A motion was made by Chair Fraijo, seconded by Commissioner 
Roman, to receive and file the updated on the Irwindale Park 
Improvements Phase Ill. The motion was unanimously approved. 
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RECREATION 
DEPARTMENT UPDATE 

RECREATION 
MANAGER ZEPEDA 

DENA ZEPEDA 

COMMISSIONER 
LOPEZ 

CHAIR FRAIJO 

DENA ZEPEDA 

PUBLIC WORKS 
DEPARTMENT UPDATE 

Recreation Manager Zepeda provided an update on the following 
programs and activities: 

1) Jingle Jams on Spotify 
2) Holiday Pet Photo Contest 
3) Mayor's Virtual Tree Lighting Ceremony 
4) Santa Scavenger Hunt 
5) Virtual Cookies with Santa 
6) Tiny Tots Cookie Class (Parents and Me) 
7) Winter Stay Camp 
8) Gingerbread House Decorating Contest 
9) Home Decorating Contest 
1 O)Family Movie Night at Home 
11 )Christmas Spectacular on Candy Cane Lane 
12)Make-up Sessions for Lap Swimming 
13)All Recreation classes and programs, including after school 

programs, must close effective immediately due to the COVID-19 
pandemic. All virtual classes and programs will continue. 

14)Scarecrow Alley 

Dena Zepeda requested additional gingerbread house decorating 
kits be made available. 

Responding to a question by Commissioner Lopez, Manager Zepeda 
advised that programs are being advertised by social media and by 
resident mailers. 

Chair Fraijo suggested sending mailers for every Recreation 
program since not everybody utilizes social media. Chair Fraijo also 
expressed concern about long lines of traffic for individuals who wish 
to participate in holiday drive-thru events, to which Manager Zepeda 
advised that she would reach out to the Police Department to 
arrange traffic control. 

Dena Zepeda asked if free tickets would be given to residents to 
attend the Irwindale Speedway's holiday lighting event, to which 
Manager Zepeda stated that staff is researching whether this would 
be possible, and indicated she would keep the Commission 
informed. Mrs. Zepeda also suggested hiring new bands to perform 
at the Music in the Park concerts. 
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PUBLIC WORKS SVCS. Public Works Services Manager Rodriguez presented the following 
MANAGER RODRIGUEZ update: 

SUPERVISOR 
RODRIGUEZ 

ASSISTANT CITY 
MANAGER UPDATE 

1) Per the Los Angeles County Department of Public Health order, all 
city playgrounds have been closed . However, the parks remain 
open for activities such as walking and biking. 

2) Forty-one residents participated in the recent compost giveaway 
event. 

3) Staff is hard at work decorating the park and city facilities with 
holiday lighting. 

Public Works Services Supervisor Rodriguez added that staff has also 
worked on sanitizing the playgrounds during the time that they were 
open. 

ASSISTANT CITY Assistant City Manager Olivares presented the following update: 
MANAGER OLIVARES 

COMMISSIONER ITEMS 

COMMISSIONER 
LOPEZ 

COMMENTS IN 
RECOGNITION OF 
COMMISSIONER DIAZ 

ADJOURNMENT 

1) City Hall remains open during work hours by appointment only. 
2) Staff has automatically renewed the Resident ID cards since the 

pandemic began, though residents are encouraged to submit their 
applications for the cards' renewals. 

Commissioner Lopez thanked: 1) staff for presenting the Recreation 
Department budget, 2) the Recreation for presenting such wonderful 
programs and activities, and 3) the Public Works department for 
keeping the parks safe. 

Commissioners and staff expressed their profound appreciation of 
Commissioner Dan Diaz's decades of work and volunteer efforts for 
City recreational events. 

There being no further business to conduct, the meeting was 
adjourned at 8:04 p.m. 

Armando Hegdahl, CMC 
Management Analyst 



Date: 

To: 

From: 

Issue: 

City if 
IR\VINDALE 
AGENDA REPORT 

Parks and Recreation Commission 

January 6, 2021 

Honorable Chair and Members of the Parks ~d RJ creation Commission 

Theresa Olivares, Assistant City Manager ~ 

Update on Fitness Equipment in the Dan Diaz Recreation Center 

Background and Analysis: 

At the December 2, 2020 Park and Recreation Commission (Commission) meeting the 
commission requested an update on the fitness equipment at the Dan Diaz Recreation 
Center. Staff has verified that all of the equipment in the cardio room is in proper working 
order. 

Staff tested the weight room equipment and determined that the Cybex Trainer is not fully 
operational and needs to be replaced, as it cannot be repaired. Staff is obtaining quotes 
and estimates that the new equipment will be purchased in January and an update on the 
delivery and installation will be provided upon confirmation. Funding for the purchase of 
this equipment is included in the FY 2020/21 budget. 

Staff will work to reposition the workout equipment in the cardio and weight room to 
comply with the County of Los Angeles Department of Public Health Reopening Protocol 
for Gyms and Fitness Establishments. 

Page 1 


	Agenda
	Commission Reorganization
	Minutes
	Fitness Equipment

